FINANCE COUNCIL MINUTES

The finance council met March 19h at 7 a.m. The meeting was attended by members Ed Weiler, Mike Uhl, Tony Zuber, Avery McKinney, Fred Kuenstler, Jeffrey Rosenberg, Mike David and Fr. Jerry. Carol Potter also attended as a guest.

Fr. Jerry led the council members in reciting the Stewardship Prayer to open the meeting. The minutes of the February meeting were approved as presented.

The February financial report after 35 weeks showing an average of $9040 in weekly collection with $9,097 per week needed to balance. It was noted that a revision is needed in the coding of line items of school contribution and parish maintenance subsidy. Electricity expense may run over but gas is less than last year. The report was approved. 

Mike David reported on investments. The foundation account stood at $725,536.85 including $48,706.05 in the Jones money market. Activity included  donations of $77.73 and interest.  It was noted that the disbursement from the Foundation Trust to school will be needed in early June.  Mike suggested to sell our portion of Briggs & Stratton and State St which was originally donated in Jan 2011.  Mike recommended to buy more Emerson Electric which was approved.   In the interest account, the total stood at $915,118.45 including $97,987.22 in the Jones money market. Mike reported that there will be 2 CD’s come due one in April for 30,000 and the other in June for 50,000.  It was also noted that there is a 50,000 CD at the Trustbank which will come due in December, interest rate is low and will check on penalty charges for early withdrawal.  Discussed buying $10,000 of Merck and Conoco Phillips with money from the Jones money market it was approved.  It was also recommended to reinvest the dividends received, it was also approved.
Again discussed internal controls, will ask Kim to email on a quarterly basis a report of detailed transactions for review.  A balance sheet/sign off sheet will be revised for interal control for the Smorgasbord and other parish fundraising.  Online bill pay was also discussed.
Father Jerry also asked for guidance on a personnel policy, he will discuss with the Diocesan office.

The council discussed supporting the new Build Community project. Will refer to Parish Council.

Carol Potter reported that at the Diocesan principals meeting discussion regarding the lawsuit in the Diocese and how it will affect the local parishes and schools and their investments and trusts.  She projects 2011-2012 kindergarten class confirmed at 19 with a possibility of a few more. The tuition will increase and she requested an additional $5000 from the parish either from the Foundation or through parish support so the tuition increase could be made manageable for families.  It was approved to increase for the 2011-2012 budget year the parish support to $305,000.
Building and grounds met and will be meeting with an architect regarding renovations and repairs.


The meeting adjourned at 7:50 a.m. The finance council will meet again April 16th.

