Pastoral Council Minutes

November 28, 2011   7 PM

Ben Anderson called the meeting to order at 7:09 p.m. with the reading of the scripture.
Roll Call: Present:  Richard Dallmier, Father Jerry Wirth, Larry Weidner, Ben Anderson, Fred Kuenstler, Jodi Schneider, Libby McVicker, Jeffrey Rosenberg
Absent: Bridgett Jensen (excused), Jim Zwilling (excused)
Minutes of last meeting: Art Auction should go under school board, not social. And the word valuable should be viable.  Motion to approved by Jeffrey and seconded by Fred.  Libby will revise the minutes and resend.

Business:
Cluster Meeting
This Wednesday Father Jerry, Ben Anderson, and Jeffrey will travel to Flora for the cluster meeting and dinner will be served.  They will leave approximately 6:20 p.m.  They will turn in the information from the restructuring meetings we had.  We have about 2 dozen responses.  Is there anything else we could have done to get more responses?  We feel that the process was good, even though our attendance at our meetings was lacking.  Is there a possibility of combining services without closing the parishes?  There are many things to consider if that would happen.  There are parishes that exist without a full-time priest, but have a visiting priest.

Rectory Remodel:

Finance Council approved the project for upgrading the rectory.   This still needs to be approved by the Pastoral Council as well.  The upgrades discussed include replacing the windows in the bathroom and bedroom, new flooring in both, new fixtures in the bathroom including vanity and tub. The Finance Council approved up to $13,400 for the main rennovations plus additional funds (such as making the bathroom handicap accessible) to make the estimate a little over $14,000.  The upgrades would be middle of the road as far as price and quality.  Ryan Blank (Schrey Systems) was the one who gave the estimate.  If we go forward with the project, there are many contractors who could put in bids.

The second part of the remodel includes replacing the furnace.  Cadillac version of the new furnace would be $10, 000.   The 95 percent efficiency furnace, you can vent it straight out of the wall.  The low bid was $6800.  The setup for each furnace is different.  The low bid with the high efficiency furnace should suffice.  If we move forward with the project, we will be getting several bids.
Fred made the motion to approve both renovations with the cap at $25,000 (bedroom/bathroom remodel and furnace replacement).  Richard Dallmier seconded the motion, and the motion was approved by voice vote.

Written Reports 
1. Adult Faith Formation: Larry Weidner   

They had a short meeting last week.  Next year is the Diocesan anniversary with the Fanning the Flame program.  Father is encouraging the parish to participate in any way that we can.  This would include support groups and bible study groups studying teachings of the church.  For example, this could be done in meetings like Pastoral Council meetings.  We could show the video to various groups in the parish.

2. Building and Grounds: Ben Anderson
Wi-Fi is in, but not operable.  Thermostats will be coming later.  Front of the church is completed, but still work to be done in the corners where a leak is coming in.  The leak is not coming from the part that was just fixed.    

3. Communications: Libby McVicker 

No news.

4. Finance Council  Fred Kuenstler   

Short in budget, but ahead from last year (included in the minutes).  We lose a Sunday since Christmas falls on a Sunday, and this can impact contributions.

5. Fundraising: Jeffrey Rosenberg  

No news.
6. Justice and Peace: Bridgett Jensen
     

No news.

7. Liturgy: Jim Zwilling

This was the first Sunday with the new missal changes.  Ben made a suggestion of making an insert with the changes, because it was difficult to flip back and forth through the new missal.

 

8. Parish and Family Life: Jodi Schneider 

They finished the bottle campaign raising approximately $2600.  It was considered a huge success for collecting change.

9. Stewardship: Dick Dallmier

 The agenda was short, but Father brought the survey to the group.
1. Cemetery:  Minutes attached.  Need to find grave markers.  It can be very difficult especially without the map.  The fence looks nice.  Mike Doll will now be doing the digging.  Church regulations are that you are buried in the ground even if you are cremated.  Concrete vaults protect the cremation.  

2. Junior high/ Senior High

Did the kids go to Indy to National Convention? No. There is a team for youth group, but the youth did not participate.  Maddie Dunn went with the Stringtown group.  


 

3. PSR 

Business as usual.

4. School Board Minutes Meeting report 

We have only have had 6 or 8 in baptisms recently, it goes in cycles. 

5. Social  

The Cookie Walk is scheduled for December.

6. Thank you note 

Father suggested sending notes to the RCIA candidates who are here because their kids are in school.

7. Other calendars on sale for $20.

The next meeting is scheduled for January 23rd.  Fred made motion to adjourn, Jodi seconded motion and the meeting adjourned at 8:28 with a reading of the Prayer of Thomas Merton.

