St. Joseph School Board of Education Minutes

March 21, 2011

The regular meeting of the St. Joseph School Board of Education was called to order in Conference Room B by President Brad Doll at 7:00 pm.
Roll Call:  Brad Doll, LeAnn Hartleroad, Fred Kuenstler, Carol Potter, Jeffrey Rosenberg, Mark Steber, Mike Uhl, Lisa Weiler, Fr. Jerry Wirth , and Tony Zuber.  Kady Stallard was absent.  Wayne Kocher was excused.
Prayer and Mission Statement:  Fr. Jerry Wirth 
Approval of Minutes, Monthly Budge, & Hot Lunch Budget:  
Approval of Minutes:  Motion to approve the February minutes was made by Tony Zuber and seconded by Mark Steber.  Motion was approved by voice vote. 
Monthly Budget: The February Monthly Budget was presented and approved. A motion to approve was made by Mike Uhl and seconded by Fred Kuenstler.  Motion was approved by voice vote.
Hot Lunch Budget: The February Hot Lunch Budget was presented and approved.  A motion to approve was made by Tony Zuber and seconded by LeAnn Hartleroad.  Motion was approved by voice vote. 

Community Building:  Mike Uhl - none
Refreshments:   Lisa Weiler
Guest Recognition/Comments:  None
Education Components:

Principal’s Report:  Written report furnished by Carol Potter.  
· Discussed Kindergarten enrollment for 2011-12.
· The Planned Giving seminar was successful.
Stringtown Communication:  Wayne Kocher

· Carol presented the video to Stringtown.
Committee Reports:

Executive Committee:  Brad Doll – Tony Zuber
· No meeting was held.
Mission Effectiveness Committee: 
PTO:  Mark Steber 
· The PTO meeting minutes were discussed.
Booster Club: Kady Stallard 
· The date for the Pasta Dinner and Boosters awards were set.
Planning & Policy Committee:  LeAnn Hartleroad 
· Three new policies which include the use of approved textbooks, student transfers, and personnel contracts were discussed.  A motion to approve these policies was made by LeAnn Hartleroad and seconded by Fred Kuenstler.  Motion was approved by voice vote.
Finance Committee:  Mike Uhl – Jeffrey Rosenberg
· The committee met and reviewed the budgets and tuition for next year.
· A recommendation was made to increase the tuition rates by approximately 3% for next year.   A motion to approve was made by Tony Zuber and seconded by Fred Kuenstler.  Motion was approved by voice vote.

Development Committee:  Jeffrey Rosenberg 
· The Annual Giving campaign is going very well and is on track for the expected goal.
 Staffing/Curriculum Committee:  Fred Kuenstler 
· Discussed in Principal’s report.
Enrollment/School in the Community Committee:  Wayne Kocher
· Nothing to report.
Building and Grounds Committee:  Brad Doll 
· A discussion was held regarding having an architect, Tim Raibley, visit to consult with recommendations for future plans.
Old Business:  

A. Strategic Planning

· The next meeting will be held March 30th, and the process is on target with the expected timeframe.
New Business:  
A. End of Year – Projected Dates
· A listing of End of Year activities was provided and discussed.
B. BOE Elections

· BOE terms were discussed, and the terms of the BOE members whose terms are ending this year will be extended for another term.
C. Executive Session: 

· A motion was made to enter Executive session by Mark Steber, seconded by Fred Kuenstler.  Motion passed by voice vote, and executive session started at 7:41 pm.  A discussion was held regarding student and personnel issues.  A motion to leave executive session was made by Tony Zuber, seconded by Fred Kuenstler. Motion passed by voice vote, and executive session ended at 7:56 pm.

A motion to adjourn the meeting was made by Tony Zuber, seconded by Fred Kuenstler.  Motion was approved by voice vote, and the meeting was adjourned at 7:58 pm.
Next BOE Meeting:  Monday, April 18, 2011
Prayer and Mission Statement:  Tony Zuber
Community Building:  Fr. Jerry Wirth
Refreshments:  Wayne Kocher
Respectfully Submitted,

Lisa Weiler, Secretary






