St. Joseph School Board of Education Minutes

May 16, 2011

The regular meeting of the St. Joseph School Board of Education was called to order in Conference Room B by Vice President Tony Zuber at 7:02 pm.
Roll Call:  LeAnn Hartleroad, Wayne Kocher, Fred Kuenstler, Carol Potter, Jeffrey Rosenberg, Kady Stallard, Mark Steber, Mike Uhl, Lisa Weiler, Fr. Jerry Wirth, and Tony Zuber.  Brad Doll was excused.  
Prayer and Mission Statement:  Tony Zuber
Approval of Minutes, Monthly Budge, & Hot Lunch Budget:  
Approval of Minutes:  Motion to approve the April minutes was made by Mike Uhl and seconded by LeAnn Hartleroad.  Motion was approved by voice vote. 
Monthly Budget: The April Monthly Budget was presented and approved. A motion to approve was made by Wayne Kocher and seconded by LeAnn Hartleroad.  Motion was approved by voice vote.
Hot Lunch Budget: The April Hot Lunch Budget was presented and approved.  A motion to approve was made by LeAnn Hartleroad and seconded by Mike Uhl.  Motion was approved by voice vote. 

Community Building:  Tony Zuber
Refreshments:   Fred Kuenstler
Guest Recognition/Comments:  None
Education Components:

Principal’s Report:  Written report furnished by Carol Potter.  
· A discussion was held regarding projected enrollment and new students for 2011-12 year.
· The 2011-12 marketing/enrollment plan and fundraisers were discussed.
Stringtown Communication:  Wayne Kocher

· Nothing to report.
Committee Reports:

Executive Committee:  Brad Doll – Tony Zuber
· A meeting was held, and the principal’s report was reviewed.
Mission Effectiveness Committee: 
PTO:  Mark Steber 
· The Spring Carnival was successful.
Booster Club: Kady Stallard 
· Nothing to report.
Planning & Policy Committee:  LeAnn Hartleroad 
· No new policies.
Finance Committee:  Mike Uhl – Jeffrey Rosenberg
· A meeting was held.  
· Finance committee recommended hourly increases of 2 – 3% for the 2011-12 school year for all hourly employees.
Development Committee:  Jeffrey Rosenberg 
· The Annual Giving campaign is right on target with $38, 800 to date.  The printer proof letter will go out at the end of May.
 Staffing/Curriculum Committee:  Fred Kuenstler 
· Discussed in Principal’s report.
Enrollment/School in the Community Committee:  Wayne Kocher
· Nothing new to report.
Building and Grounds Committee:  Brad Doll 
· The architect will be on site tomorrow to take pictures of the buildings and the blueprints.
Old Business:  

A. Strategic Planning

· A meeting was held last week and goal statements were created, and a letter will be sent to parents and parishioners for their review and comments.  A copy of the goals was given to each BOE member.
B. Camp Invention June 6 - 10 

· Flyers have been distributed for the program.  
New Business:  
A. Executive Session: 

· A motion to enter Executive Session was made by Wayne Kocher, seconded by LeAnn Hartleroad.  Motion was approved by voice vote, and executive session started at 7:24 pm.  A discussion was held regarding personnel matters.  A motion to leave Executive Session was made by LeAnn Hartleroad, seconded by Jeffrey Rosenberg.  Motion was approved by voice vote, and executive session ended at 7:27 pm.
A motion to accept the retirement of a certified staff member was made by LeAnn Hartleroad, seconded by Wayne Kocher.  Motion was approved by voice vote.

A motion to adjourn the meeting was made by Mike Uhl, seconded by Mark Steber.  Motion was approved by voice vote, and the meeting was adjourned at 7:37 pm.
Next BOE Meeting:  Monday, June 20, 2011
Prayer and Mission Statement:  Lisa Weiler
Community Building:  Brad Doll
Refreshments:  Tony Zuber
Respectfully Submitted,

Lisa Weiler, Secretary
