St. Joseph School Board of Education Minutes

September 20, 2010


The regular meeting of the St. Joseph School Board of Education was called to order in Conference Room B by President Brad Doll at 7:03 pm.
Roll Call:  Brad Doll, Carol Potter, LeAnn Hartleroad, Wayne Kocher, Fred Kuenstler, Jeffrey Rosenberg, Kady Stallard, Mark Steber, Mike Uhl, Lisa Weiler, and Tony Zuber.   Fr. Jerry Wirth was excused.
Prayer and Mission Statement:  Fred Kuenstler
Approval of Minutes, Monthly Budget, & Hot Lunch Budget:  
Approval of Minutes: Motion to approve the August minutes was made by Mike Uhl and seconded by Tony Zuber.  Motion was approved by voice vote. 
Monthly Budget: July & August Monthly Budgets were presented and approved. Motion to approve was made by Wayne Kocher and seconded by Tony Zuber.  Motion was approved by voice vote.
Hot Lunch Budget: July & August Hot Lunch Budgets were presented and approved. Motion to approve was made by Wayne Kocher and seconded by Tony Zuber.  Motion was approved by voice vote. 

Community Building:  Fred Kuenstler – no activity.
Refreshments:   Mark Steber
Guest Recognition/Comments:  None
Education Components:

Principal’s Report:  Written report furnished by Carol Potter.  
· Discussed receipt of the Southwire Grant for Document Cameras.    
· Discussed the status of the Johnsie Fiock Fildes grant, and the amount that will be received is still uncertain. But, we should receive a good portion of the grant for updating the Computer Lab.  The Foundation will contribute the remaining amount to make up the difference required for the computer lab overhaul.  A computer replacement rotation will start with the intent of replacing teacher computers on a five year rotation.  Carol will order the new computers for the Computer Lab this week.

Stringtown Communication:  Wayne Kocher

· According to last week’s meeting Stringtown will be paying their bill in full in 10 monthly payments.
· Holy Cross will also be paying their bill in full.

Committee Reports:

Executive Committee:  Brad Doll
·   A meeting was held today.  The principal’s report was discussed.
Mission Effectiveness Committee: 
PTO:  Mark Steber – Carol Potter 
· PTO budget approved last week, and the majority of the last meeting spent planning the PTO Open House which is scheduled for this Friday.  PTO Meeting Minutes were provided to BOE members.
· Barnes & Noble Book Fair will be held at the Smorgasbord.
Booster Club: Kady Stallard 
· The Pork Loin sale was this past weekend, and it was a success.
Planning & Policy Committee:  LeAnn Hartleroad 
· No new policies.
Finance Committee:  Mike Uhl – Carol Potter
· A discussion was held regarding the salary schedule after 30 years of service.  A motion to approve the salary schedule change was made by Wayne Kocher, and seconded by Tony Zuber.   Motion was approved by voice vote.
Development Committee:  Jeffrey Rosenberg
· Magazine sales are ongoing, and several people are placing the orders online this year.  

· St Joe Saver Cards – current cards expire 10/30/10. Most vendors have been contacted to participate in the program again this year.
 Staffing/Curriculum Committee:  Fred Kuenstler - Carol Potter
· Ms. Gawthorp has been offered a quarter time position with the ERHS music program, and ERHS is working with Carol regarding the scheduling.
Enrollment/School in the Community Committee:  Wayne Kocher, Bobbi Ginder 
· Meeting was held tonight and the 3rd graders have created Baptismal cards which will be given to any new baptismal candidate.
· Welcome packets for new PreK or Kindergarten students are being created.
· Cookies & Milk with Santa is scheduled for 12/11/10
· The Easter Egg Hunt is scheduled for 4/16/11.
· In a previous year, an Open House was held in March for PreK & Kindergarten students with activities for the students and families.  They are looking at doing this program again this year.
Building and Grounds Committee:  Brad Doll 
· New swings are here and will be finished in time for the Open House on Friday.
Old Business:  

A. Strategic Planning

· The first meeting was held in August, and there was a good representation of the people in our community with 25 people attending.  They are creating a narrative of past, present, and future.

New Business:  
A. Chat Evaluations
· Susie’s report regarding the CHAT program was reviewed.

B. BOE Calls to Families

· Will discuss these calls at the next meeting.
C. Principal Appraisal

· Discussed the Principal Appraisal forms, and the completed Appraisal forms are due 2/15/11.
D. Long Term Giving

· In the process of creating a presentation for families for Long Term Giving opportunities.  Would like to have the presentation before the end of 2010 to get qualified Charitable Distribution info out to families.

E. Executive Session: 

· A motion was made to enter Executive session by LeAnn Hartleroad, seconded by Tony Zuber. Motion passed by voice vote, and executive session started at 7:39 pm.  Student and personnel issues were discussed.  Motion to leave executive session was made by Mark Steber, seconded by Tony Zuber. Motion passed by voice vote, and executive session ended at 7:47 pm.

A Motion to adjourn the meeting was made by Fred Kuenstler, seconded by Tony Zuber.  Motion passed by voice vote, and meeting was adjourned at 7:50 pm.
Next BOE Meeting:  Monday, October 18, 2010
Prayer and Mission Statement:  Jeffrey Rosenberg
Community Building:  Carol Potter
Refreshments:  Mike Uhl
Respectfully Submitted,

Lisa Weiler, Secretary






